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A. Overview.
Managing supply chain compliance with an overview of the African rules, a focus on the African Continental Free Trade Agreement and the OHADA Framework impacting businesses on the continent. 

This is addressed at the International Society of Primerus Law Firms, Business Law Institute International Summit 2025, held at the Ritz-Carlton, Atlanta, Georgia from May 1 to 3, 2025. 


B. Understanding Supply Chain Compliance under African Rules.
With 54 different countries having different regulatory frameworks, the supply chain landscape in Africa is very diverse.
 
Compliance issues limit Africa's potential as a worldwide supply chain hub, as stated in studies such as the UNCTAD Economic Development in Africa Report 2023. 

Methods and critical compliance areas influencing companies' ability to traverse Africa's intricate landscape are covered in this report.
 

The AfCFTA, an initiative of the African Union, aims to enhance intra-African trade by capitalizing on supply chain operations and remediates these compliance difficulties. 

However, efforts to standardize business practices, the degree of economic development in different Francophone African states (in both Central and West Africa), and other factors all influence supply chain compliance under the OHADA framework.

i. Supply Chain Compliance Under the Africa Continental Free Trade Agreement Framework.
Now a new age of intra-African trade is being ushered in by the African Continental Free Trade Agreement ("AfCFTA" or the Agreement").
 
With the help of this historic agreement, Africa aspires to become a worldwide market powerhouse and an appealing destination for foreign investors looking to create beneficial partnerships on the continent. 

The expansion of Africa's gross domestic product (GDP), reduction of tariffs, creation of jobs, and the free flow of products and services as well as people toward a unified African passport are all goals of the African Continental Free Trade Agreement (AfCFTA).
 
The three main pillars of the AfCFTA framework are trade, technology, and finance. Businesses across Africa are feeling the effects of AfCFTA's connectivity in these critical areas of the continent’s supply chain compliance management.
 
Efforts are ongoing to harmonize the AfCFTA protocols on trade, digital trade, and finance in the face of the continent's 54 individual governments' complicated and numerous regulations. 

By working together with African enterprises and governments, foreign businesses can take advantage of the AfCFTA's harmonized regulatory framework, which facilitates commerce within Africa.
ii. Supply Chain Compliance Under the OHADA Framework.
The OHADA framework's continual efforts to harmonize business procedures, its varied degrees of economic development, and the extensive geographical connectivity all influence the way supply chain compliance is managed.
 
Businesses must prioritize compliance in order to operate efficiently and minimize risks as Africa becomes more involved in global supply chains. 

This involvement is driven by the continent's rising consumer markets and its abundant resources.
 
Specifically, the 17 member states of the OHADA (Organization for the Harmonization of Business Law in Africa), which together have more than 275 million people, mostly in West and Central Africa, provide a distinctive framework that affects companies operating within these regions.
 
Your business could be greatly affected by the increased level of uniformity brought about by the OHADA business laws, which comprises nations such as Benin, Burkina-Faso, Cameroon, Important African Republic, Côte d'Ivoire, Chad, Congo, Comoros, Democratic Republic of the Congo, Gabon, Guinea, Guinea- Bissau, Equatorial Guinea, Mali, Niger, Senegal, and Togo. 
The objective of the Organization for Harmonization of Business Laws (OHADA), which was developed in 1993 and updated in 2008, is to provide a consistent legal framework for its member states' in order to entice investment. Among its consistent actions are;

· The OHADA Uniform Act relating to General Commercial Law.
· The OHADA Uniform Act on Commercial Companies and Economic Interest Groupings.
· The OHADA Uniform Act organizing simplified recovery procedures and measures of execution.
· The OHADA Uniform Act relating to Cooperatives activities.
· The OHADA Uniform Act organizing securities.
· The OHADA Uniform Act on Insolvency law.
· The OHADA Uniform Act on contracts for the carriage of goods by road.
· The OHADA Uniform Act on arbitration law.
· The OHADA Uniform Act on Mediation.
· The OHADA Uniform act relating to accounting law and financial information.

Supply chain operations in other African countries are frequently hindered by the legislative fragmentation; however, these uniform acts are directly applicable in OHADA member states. 
To illustrate the point, the Common Court of Justice and Arbitration (CCJA) has established uniform norms for contracts and arbitration, which ensures a trustworthy process for settling business disputes and promotes confidence in regional cross-border transactions.
 
Businesses benefit from this harmonization because it simplifies supply chain management by decreasing the burden of complying with different national legislation in each OHADA country where they source materials or distribute goods. 

Operations such as establishing regional centers, such as in Abidjan or Yaoundé, to efficiently service numerous markets are made easier by this.
 
Nevertheless, OHADA compliance isn't trouble-free. If your company is required by national legislation (which are not within the purview of OHADA and differ from country to country) to give preference to local suppliers or labor, this could drive up costs if local capacity is restricted. 

The effect on the company is double-edged. Legal risks and compliance expenses can be mitigated in an OHADA zone due to its stability, in contrast to non-OHADA regions where supply chains could be disrupted by regulatory uncertainty.
 
On the other hand, an innovative strategy is necessary to conform to both OHADA regulations and country-specific criteria, such as tax regimes or labor laws.
 
Nevertheless, when it comes to overseeing supply chain compliance across Africa, particularly in the OHADA region, it's important to weigh the advantages of legal harmonization against the ongoing challenges posed by logistics and regulations.
 
Success for businesses in utilizing OHADA's framework depends on adjusting tactics to local variations and investing in technologies to fill infrastructural shortages; otherwise, operational efficiency and market access can’t be improved.





C. Key Compliance Areas and Regulations in Africa.
Supply chain compliance in Africa spans several vital areas, influenced by both national and regional frameworks. Below is a table summarizing the main compliance domains and examples of relevant regulations:

	
Compliances Areas
	
Descriptions
	
Examples of Regulations

	Trade Regulations
	Covers tariffs, quotas, and trade agreements affecting import/export processes.
	AfCFTA trade facilitation measures

	Labor Laws
	Ensures fair wages, working conditions, and prohibition of child labor.
	Various national labor codes, compliance with international standards like ILO conventions.

	Anti-Corruption Laws
	Prevents bribery and corruption in supply chain transactions.
	National anti-corruption laws, compliance with global standards like OECD guidelines.

	Data Protection and Privacy
	Regulates handling of sensitive data in digital supply chains.
	National Data protection laws in aligning with GDPR principles, AfCFTA protocol on Digital Trade.

	Product Safety and Quality
	Ensures products meet local and international safety standards.
	Standards set by African Organization for Standardization (ARSO), ISO certifications and National Regulatory Bodies 




D. Strategies for Effective Compliance Management
To manage compliance effectively, businesses can adopt several of these strategies to impact their businesses in Africa. 
· Conducting Compliance Risk Assessments 
Identifying potential risks is crucial, especially given challenges like fraud and corruption noted in African public sector. This involves mapping the supply chain to pinpoint regulatory, environmental, and labor risks.
· Developing a Robust Compliance Program
This includes creating policies, procedures, and training programs. For instance, ensuring all stakeholders, understand local labor laws can mitigate non-compliance risks.
· Partnering with Local Experts
Engaging local legal and regulatory experts ensures businesses stay updated on changes and regulations. 
This is particularly important in dynamic environments across Africa’s diverse jurisdictions, where logistics regulations are evolving Ensuring Compliance.
· Implementing Supply Chain Visibility
Technology, such as block chain, has been successfully used in African supply chains, like the Cocoblock project in Ivory Coast for cocoa traceability Out of Africa. 
Leveraging blockchain technology in this project aimed at limiting fraud, reduce transaction costs, and increase profit margins for sustainably produced cocoa. 
Automation, AI, and machine learning can enhance visibility and compliance, as suggested by UNCTAD Economic Development in Africa Report 2023.

· Fostering Supplier Collaboration
Building strong relationships ensures suppliers adhere to standards. Partnerships, as seen with Avon's door-to-door sales strategy across Africa winning supply chain strategies for African markets, can share costs and enhance compliance.
· Staying Updated on Regional Initiatives.
The AfCFTA, launched in 2021, aims to boost intra-African trade, offering opportunities for supply chain optimization, the long road towards supply chain trade in Africa. 
Businesses should leverage such initiatives for compliance alignment.
· Preparing for Audits and Inspections.
Maintaining documentation for regulatory inspections is vital, given the emphasis on compliance in public sector reports Barriers to effective supply chain management.

E. The Importance of Supply Chain Compliance in Africa.
Supply chain compliance ensures that businesses follow all relevant laws and regulations, which is vital in Africa due to its diverse regulatory landscape. 
This helps avoid legal issues like fines or shutdowns, making operations smoother and more predictable.



i. Benefits for Businesses
Compliance creates access to new markets, both within Africa and globally, by meeting standards required for trade. 
It also builds trust with customers and partners, enhancing a company’s reputation, which is crucial in competitive markets.
ii. Ethical and Sustainable Practices
Adhering to labor, environmental, consumer and data protection laws ensures ethical operations, which is increasingly important for consumers and stakeholders across the continent.

F. Challenges and Opportunities.
Challenges include non-compliance with policies, and limited access to business resources like skilled labor and finance, noted in African supply chain analyses: Challenges; Opportunities; and Strategies for Success. 
However, opportunities arise from Africa's growing economy with initiatives like the AfCFTA, and regional integrations such as the OHADA framework positioning it as a potential global supply chain hub, as per UNCTAD Africa could become a global supply chain powerhouse.

G. Conclusion
Managing supply chain compliance under African rules requires a tailored approach, considering the continent's diversity and regulatory complexity. 
By adopting the strategies outlined, businesses can mitigate risks, ensure ethical practices, and capitalize on opportunities like the AfCFTA. 
Also, the OHADA framework has created a flexible supply chain compliance for businesses operating in the region like non across the continent. 
Continuous learning and adaptation, supported by local expertise and technology, are key to success.
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